Scope of work
Roof Repairs

1. GENERAL

The purpose of this contract is to provide emergency roof repairs to residential, non-profit and
government owned or operated structures in the territories of the United States Virgin Islands,
which have been declared under a state of emergency or declared a disaster area by the Governor
of the United States Virgin Islands

The Contractor shall provide supervision, lab, equipment, and materials (except as listed in
Paragraph 4 below) necessary to make emergency roof repairs on structure. Work shall commence
within twelve (12) hours of receipt of a job order and shall continue at the minimum rate of five
thousand (5,000) square feet per day until the job order is completed. Liquidated damages of
$100.00 will be assessed if, upon completion of each job order, the Contractor has failed to maintain
an average daily production of five thousand (5,000) square feet. However, the Contractor will not
be penalized if sufficient job orders are not given to him in a timely manner to satisfy the daily
production rate.

The Contractor shall commence work within twelve (1) hours of receiving a job order and complete
the order within the number of days obtained by diving the total square feet of repairs performed
under the order by five thousand (5,000). (For example 100,000 square feet of repairs / 5,000
square feet per day = 20 days.)

Work shall be performed within the United Sates Virgin Islands during the hour of 7:00 a.m. and
7:00 p.m.. seven (7) days per week until all job orders are satisfactorily completed.

The Contractor shall provide and maintain work environments and procedures, which will:

A. Safeguard the public and government personnel, property, materials, supplies, and
equipment exposed to Contractor operations and activities; and
B. Avoid interruptions of Government operations and delays in project completion dates.

The Contractor shall provide appropriate safety barricades and signs. The Contractor shall ensure
that any additional measures the Government determines to be reasonably necessary for the
purposes are taken.

Whenever the Government becomes aware of any noncompliance with these requirements or any
condition in this Contract which poses a serious or imminent danger to health or safety of the public
of Government personnel, the Government shall notify the Contractor or the Contractor’s
representative orally, followed with written confirmation, and request immediate initiation of
corrective action. This notice, when delivered to the Contractor or the Contractor’s representative
shall be deemed sufficient notice of the noncompliance and that corrective action is required. After
receiving this notice, the Contractor shall immediately take corrective action. If the Contractor fails
or refuses to promptly take corrective action, the Government may issue an order stopping all or
part of the work until satisfactory corrective action has been taken. The Contractor shall not be
entitled to any equitable adjustment of the contract price or extension of the performance schedule
on any stop work under this clause.



2. RIGHT-OF-ENTRY FORM

The Department of Public Works will be responsible for collecting completed right-of-entry (ROE)
forms from the property owner and will deliver the completed right-of-entry form to the Contractor.
The right-of-entry form will serve as a job order for the purposes of this contract. The Contractor
must obtain a signed right-of-entry form prior to performing any work on the property. If the right-
of-way form is not a multi-part form, the Government will provide one copy of the right-of-entry
form to the Contractor. The Contractor shall be responsible for reproducing copies for the
Contractor’s use. The Contractor shall deliver the actual multi-part representative on a daily basis.
The Government will not pay for any repairs to any property for which the Contractor has not
obtained and delivered a completed right-of-entry form.

Each completed ROE form delivered to the Contractor by the Government will contain an estimate
of the materials required to perform the emergency roof repair. This estimated quantity would be
used to issue government furnished plastic sheeting to the Contractor. Any significant difference in
the amount of material installed must be justified by the Contractor and approved for payment by
the Department of Public Works. The Government will not pay for any repairs on property for which
the Government did not supply the Contractor with a ROE.

The right-of-entry shall be for the sole purpose of performing emergency roof repairs. The
Contractor shall not make any representations to the homeowner or agent for the property that
would tend to lead the homeowner or agent for the property to assume that the Contractor has
been authorized by the Government to perform other kinds of repair work. Contractor’s personnel
shall not enter other parts of the property without first obtaining permission from the homeowner
or agent of the property.

The Contractor shall preserve and protect all structures, equipment, and vegetation (i.e., trees,
shrubs, and grass) on or adjacent to the work site, which are not to be removed and which do not
unreasonably interfere with the work required under this contract.

The Contractor shall protect from damage all existing improvements and utilities at or near the work
site, and on the adjacent property of a third part., the locations of which are made known to or
should be known by the Contractor. The Contractor shall repair any damage to those facilities,
including those that are the property of a third party, resulting from failure to comply with the
requirements of this contract or failure to exercise reasonable care in performing the work. If the
Contractor fails or refuses to repair the damage promptly, the Government may have the necessary
work performed and charge the cost to the Contractor.

3. CONTRACTOR MATERIALS
The contractor shall furnish the following:

Structural-use Panels. In addition to plywood, a number of other panels products have been
develop for use in sheeting. These newer products include composite panels, wafer board, oriented
strand board, and structural particleboard. Structural-use panels are the term that is commonly
used to refer collectively to these new products as well as plywood. Structural-use panels should be
stamped with a grade-trademark, by the American Plywood Association (APA). C-C EXTERIOR, APA
(plywood grade for unsanded sheathing grade for roof applications) should be the plywood grade
used. Non-veneer panels will not have veneer grades (e.g., C-C) but shall be marked for exterior use.



Plywood with dimensional properties (e.g., oriented strand board) are normally used in the strong
direction (long dimensional of the panel perpendicular to the supports). The thickness of the treated
structural-use panel should be in accordance with the local code for roof sheathing (5/8” minimum).
The standard size of structural-use panel is 4ft x 8ft.

Furring Strips. Shall be 1” x 2” pressure treated strips.

Fasteners. Galvanized steel 8D nails shall be used when placing structural-use panels, and
galvanized steel 16D when placing furring strips. Galvanized self-tapping No.10 screws, 2 % inches
long, with gimlet point should only be used when it becomes necessary to anchor a furring strip
directly to corrugated roofing where there is not an existing rafter underneath to anchor into. All
fasteners shall be installed every twenty-four (24) inches on center along the panel or furring strip.
Corrugated roofs may require 3 1/2 —inch fasteners. The Contractor shall furnish and install
fasteners of sufficient length to ensure a good connection.

2 x 4 Joists. Joists shall be structural lumber stamped with a grade trademark, or certificate of
inspection issued a lumber grading or inspection bureau or agency recognized as being competent.

Butyl Rubber Roofing Tape. Synthetic rubber adhesive with polypropylene film liner shall be
waterproof and weatherproof capable of withstanding temperatures of 35°F TO 180°F. Any other
equivalent tape may be used after approval from an authorized government representative. This
tape shall be used as specified in Paragraph 5.

NOTE. All Contractors furnished materials shall conform to local building codes.

4. GOVERNMENT FURNISHED MATERIALS

The Government will furnish plastic sheeting in the preferred 20’ x 10’ rolls or any other available
size. The plastic sheeting will be issued by a government representative from the government’s
stockpile, the location of which will be made known at the mandatory Contractor meeting held at
the Department of Public Works. The issued amount of plastic will be based on the estimated square
footage noted on the ROE issue to the Contractor. The Contractor shall keep a daily long of materials
used each day. The log shall contain cumulative totals for sheeting received, used, and remaining.
The Contractor is responsible for transporting, storing, and protecting all sheeting issued to the
Contractor.

At the end of the Emergency Roof Repair Program, the Contractor shall return all scraps of plastic
sheeting larger than fifty (50) square feet to a location specified by the Department of Public Works.
The scraps of plastic sheeting must be in suitable condition for redistribution to residents to protect
their personal belongings (e.g., clothing, furniture, appliances.)

5. EXECUTION

The Contractor shall coordinate all work through the Department of Public Works. All structures
shall be visibly inspected by an authorized Government representative prior to commencement of
work. Structures with fifty (50%) percent or more of the roof rafters are missing, will be considered
beyond repair. Work will not be permitted on any structure that is deemed beyond repair, unsafe,
uninhabitable, or damaged beyond the limits of an emergency repair unless specifically authorized
by the Government.



The Contractor shall attach the plastic sheeting directly to the remaining roof framework. Plastic
sheeting may be attached directly to roof joints if decking is not present, provided that are of
missing decking does not exceed twenty (20) square feet. In areas where the missing decking
exceeds twenty (20) feet, the Contractor shall install new structural-use panels prior to installing
plastic sheeting. If the building has fifty (50%) percent or less of its decking missing, the Contractor
shall install structural-use panels and 2x4s, as required, as specified in Paragraph 3, before
proceeding with the plastic sheeting. The plastic sheeting shall be stretched taut and secured with
furring strips, which shall be installed around the perimeter of the roof. Intermediate furring strips
shall be run continuously from the top to the bottom of the repair. Spacing between intermediate
furring strips shall not exceed six (6) feet. Along all edges, the furring strip fasteners shall be spaced
no more than twenty-four (24) inches apart. Contractor shall install fasteners along the top of the
truss or faster. If joists are missing or damaged beyond safe use, the Contractor shall replace as
necessary.

Work will not be permitted on any rubber membrane covered roof unless specifically directed by an
authorized government’s representative. Every roof has its own specific drainage requirements; the
Contractor shall assure proper drainage is provided when installing the plastic sheeting. Proper
drainage is very important for the performance and extended life of plastic sheeting. Water pooled
on a roof induces breeding of mosquitoes and other pests and poses a serious threat of damage to
the structure and its contents in the event of ruptures in the plastic sheeting or overloading.

Plastic sheeting shall be closely fitted around the pipes, conduits, and other protrusions. Areas
surrounding protrusions shall be made damp proof by using small pieces of plastic to form a collar
and taping them with butyl rubber roofing tape (see Paragraph 3) for sealing. Any punctures or
small tears are to be repaired using butyl rubber footage roofing tape.

Metal, Corrugated Metal Roofing. When working on this type of roof system, the placing of the
furring strips shall be done over the existing rafters or nailing lines. Contractor shall avoid placing
the furring strips on the open metal roofing since wind action will ultimately loosen the nails and
furring strips and create leaks. The placing of the furring strips nailing the existing rafters or nailing
lines will avoid “warping” of the furring strips since the nail connection on tip of the rafter will
provide a good penetration to both pieces. When no rafters are present, galvanized screws as
specified in Paragraph 3 should be on the open metal area. Remove damaged portions of metal
roofing to allow installation of the new plywood or rafters.

Joist/ Planking Roofing/ Roofing Shingles. When working on this type of roofing system, care must
be taken to assure adequate strength and soundness of the existing deck. Contractor shall place the
furring strips along the existing rafters or lines.

The Contractor shall be responsible for any property damage cause by the Contractor’s personnel or
equipment. Damage shall be repaired at no cost to the Government or any third party.

6. INSPECTION & ACCEPTANCE

The Government may inspect the work as the Contractor progresses and reserves the right to
inspect at a later time. Work will not be accepted and payment will not be made until the Contractor
has satisfactorily completed repairs immediately upon request and the original ROW forms have
been returned with comments to the Department of Public Works



7. PAYMENT

Contractor shall charge the Department of Public Works for plastic sheeting based on the area of
roof covered in square feet. This item includes all cost associated with the installation of plastic
sheeting including fasteners and butyl rubber roofing tape. Contractor must install Government
furnished plastic sheeting (tarpaulin) in accordance with specifications.

Contractor shall charge the Department of Public Works for plastic sheeting based on the area of
roof covered in square feet. This item includes all costs associated with furnishing and installing
structural-use panels. Contractor must furnish and install structural-use panels (plywood) in
accordance with specifications.

Contractor shall charge the Department of Public Works for 2x4 joists based on the linear foot of
2x4s installed. This item includes all costs associated with furnishing and installing 2x4 joists.
Contractor must furnish and install 2x4 joists in accordance with IAW specifications.

Contractor sis instructed to submit to the Commissioner of Public Works a detailed invoice that must
include, but is not limited to:

1. Contractor name, physical and mailing address, telephone number, and tax identification
number;

2. Contract number;

3. Amount to be paid to Contractor;

4. Period for which services were rendered; days worked; number of units serviced;

Contractor must submit invoices indicating total square feet of plastic sheeting, structural-use
panels, and 2x4 joists, if applicable, for each individual Right-of-Entry (ROE) form and attach copies of
the appropriate ROE forms to the invoice.



ABC Construction, Inc

#123 Estate Anna’s Hope

P.O. Box 987, Kingshill VI 00851
TEL: (340) 555-0123

Tax ID: 66-9999999

Sample Invoice:

Contract: SC-0123-DPW-2000
Period: 07/15/2000- 07/15/2000

Tarpaulin Plywood 2x4 Lumber
ROE No. Sq ft Cost Sq Ft Sq Ft Cost | Total Cost
Cost
1. 065B 2,654 $2,123.20 $2,123,20
2. 0769A | 1,200 $ 960.00 24 546.32 $1,006.32
3. 1022B 698 S 558.40 S 558.40
TOTAL DUE: $3,687.92

| certify that the above information is true and correct.

8. INSURANCE

John Smith, President Date
ABC Construction, Inc.

The Contractor shall maintain on his own Workmen’s Compensation Insurance, Comprehensive
General Liability Insurance against bodily injury with limits of $500,000.00 and against property
damage with limits of $500,000.00 the cost of which shall be borne by the Contractor and
maintained fully during the term of the contract.

A copy of the insurance listed herein shall be filed with the Department of Property & Procurement,
Building #1 Sub Base, St.Thomas, US Virgin Islands.

The Contractor shall be liable for loss or damage to property of persons; however, in no case shall
such negligence be presumed or inferred.



BID SHEET

Emergency Roof Repairs

EMERGENCY ROOF REPAIRS SCHEDULE

ITEM

DESCRIPTION

QUANTITY

UNIT

UNIT

PRICE

TOTAL
AMOUNT

001.

Install plastic sheeting

5,000

Sq. Ft

002.

Furnish and install
structural-use panels
(plywood)

1,000

Sq. Ft

003.

Furnish and install 2x4
lumber

400

Linear Ft

TOTAL:

Company Name:

Company Physical Address:

Company

Mailing

Address:

Tax indication Number:

Company Telephone:

Company

Fax

NOTE: Quantities listed above are for bid evaluation purposes only.

Number:




